I'EQIIONIKO ITANENIXTHMIO AGHNQN

XXOAH TPOPIMON BIOTEXNOAOI'TAYX KAT ANAIITYZHX

ITPAKTIKA THX I'ENIKHX XYNEAEYXHX

TOY TMHMATOZX BIOTEXNOAOI'TAX

Zoveopia : 16"/21/10/2015 éxtaxty

HpayuatomonjOnke oty aibovoa B’ tov ktipiov XaocidTy

Ipéedpog: Hhiog HAMOmOVAOG I'pappatéag: Nikn Zywvd

ApOpog I'.X. 19 Mapovreg: 14
ApOpoc Merov I''Z.E.X. 17 Moapovreg: 12
A/A ONOMATEIIQNYMO ITAPONTEX

A KAGHI'HTEX
HAIOIIOYAOZ HAIAX Mapav
KINTZIOX ZITYPIAQN [Mapav
KAQNHYE IQANNHZ apav
XATZOIIOYAOX ITOAYAEYKHX [Mapav
AAMITPOY NIKOAAOX [Mapav

B ANAINIAHPQTEYX KAOGHI'HTEX
KAPIIOYZAX MIXAHA [apav
KOYPTH IQANNA Amovoa
ENIKOYPOI KAGHI'HTEX
AABEPTOX NIKOAAOX apov
KOXMIAHZ NIKOAAOX apav
MHAIQONH AHMHTPA [Tapovoa
MITEOANHYE KONEITANTINOZ apav
NTOYNH EAENH [Tapovoa
PHI'AY XTAMATIOZ apav
OAEMETAKHE EMMANOYHA apav

A AEKTOPEX




1. OHPAIOY TPIAX Adetla
2. YKAMNIQTH TTAPAXKEYH Adetla
3. KOYMANTOY BAXIAIKH [Tapovoa
EKITPOXQIIOI EAIIT
1. XPONOIIOYAOXZ KONXTANTINOX [Mapav
(TaxTiKOd pHEAOC)
2. [MTATTAGANAZOIIOYAOY AII'AH
(avaminpopoatikd péAog)
EKITPOXQIIOI ETEII
1. XATZHETAYPOY EAAH [Mapovca
(ToKTIKO HEAOG)
2. [TATITTIA EYAITEAIA [Mapovca

(avaminpopoatikd péEAog)

H T'evicn Zuvédevon npaypatonomdnke otig 21/10/2015, opa 13.30 oy aibovca B’ tov tpmdtov

0pd@ov Tov KTIpiov XacudT.

Oinora Huepnowe Avdtocng

Me cvpuetoyn per@v Ievikng Xvvéigvone

D)
2)

3)

4)

5)

6)

AVOKOIWVOOELG

[Truylakég peréteg portnTmv

[Tpoxnpvén exhoymv yia v avadeEn Ipoédpov tov Tunpotog

[Tapovoiaon oV GTPATNYIKOV GTOY®V TOL £XoVV emtevydel 6To TAOIGIO TG AKAUOUAIKNG
Aertovpyiog Tov Tunpatog Kabmg Kot TPOTAGELS Y1oL LEAAOVTIKES EVEPYELEG

Ewonfynon ¢ Emuponrg e&étaong tov mepmtodoewv tékvov EAMvov vroAAniov mov
VINPETOVV 6TO eEMTEPIKO

Eionynon g Emtponng e£€t00mG TV TEPIMTOGEDY TOL TAGKOLV AT GOPapPES TadNoELS

Me svppetoyn perev evikne Xvvéisvonc Ewdwkne XvvOsong

7) Ewonynon mg XE oyetikd pe Toug TITAOVG LETATTUYIK®V S0TPPOV Kol TPYULEAEIG EMTPOTEG
tov MO oto I[IMZ pe titho «Broloyia Zvotudtovy tov Tunuatog Broteyvoloyiag tov Akad.
Etovug 2014 — 15.




AWTIGTOVETOL ATOPTIO.

Oipa 1° «AvoKovAGEI»

O IIpdedpog evnuepmvel ta péAN g [evikng Zvvédevong oyetikd pe €yypoapo mov agopovv: 1)
vrotpo@ies Tov loamwvikod mevtaeTovg kKukAov omovddv pe titho «GRIPS — Governance Program ce
EAAnveg vankoovg yia to 2015 — 16 kou 2) wpaktikn eEdoxnon.

Oipo 2° «IIpoknpuén skhoydv Yo v avadeitn Mpoédpov Tov Tpijpatoc»

O TIpdedpog evnuepaverl to. péAn g Ievikng Xvvédevong oyetikd pe to v’ apd. 1380/13/10/2015

£YyYpapo.
H Zvvékevon tov Tunpatog Bloteyvoroyiag, agov éhape vroyn:

1.

Tig dwatdéerg g map. 2 Tov apBpov 10 tov N. 4009/2011, dnwg avrikotactddnke oty map. 1
Tov Gpbpov 4 Tov N. 4076/2012.

2. Tig dwatdEerg Tov apbpov 10, map. 6, edag. a” Tov N. 4009/2011.

3. Tig dwatdEerg Tov apbpov 4, map. 4 Tov N. 4076/2012.

4. Tnv pe apBu. 188/2013 I'vopoddtnon tov Nouptkov Xvppovrov oto ['ewmovikd [avemotipio
Abnvov

Amo@pdoroe

1. Tn deayoyn exhoyov yio v avadetn Mpoédpov tov Tpufqpatog Broteyvoroyiog pe det
Onteia (amd 1/11/2015 émg 31/10/2017), v Mépmtn 29 Oxtofpiov 2015, and opa 12:00 p. Emg
14:00 p.p..

2. Ye mepintwon mov omoutnOel emavoinmriky ymeoeopion o deoybei v Mapackeon 30
Oxtoppiov 2015, t1g d1eg Ops..

3. Ynroynoeotreg va vrofAnbovv éwg mv.Tpitn 27 Okroppiov 2015. kot dpa .14.00 p.p. pe
oyetikn aitmon ot Ipoppateic tov Tunuotog amd Tovg VRIOYNPIOVE TPOCOMIKE N HECW
€EO0VGL000TNUEVOD OVTITPOCOTOV.

4. Tnv avabeon ™g evBHVNC deEaywyne TOV eKAOYDV Kot TG ovaKpuéng twv vmoyneiov ce
Tpwein Epopevtikng Emrponn, n onoia amotedeiton amd ta mapakdtm pHéAn:

ToxTikd péin Avoninpopetikd péin

1. Kovotavtivog Mrebavne, Emwc. Kabny. 1. Zrapdtioc Piyag, Enikovpog Kabnyntg

2. lodvva Kobpm, Avoarh. Kabnyntplo 2. Nworaog Adpmpov, Kabdnynrrg

3. Baouukn Kovpdvrov, Aéktopog 3. Znvpidwv Kivtliog, Kabnyntig

[Tp6edpog g Emrponng opiletan o k. Kwvortavtivog Mrebavne, Enikovpog Kabnyntmg.

Oipo 3° «dlopovcioscn TOV GTPATNYIKAV 6TOXOV OV £X0vv emiTevyDsi 6Ta TAGicLO TNG

oKaONpaKnG Agrtovpyiog Tov Tpqpotog KaOMOG Kot TPOTAGELS Y0 PEAAOVTIKES
gvépyareo»

O TIpo6edpog evnuepdver ta péEAN g [evikng Xvvédevong oyetikd pe to v’ apd. 1377/13/10/2015



&yypago. Oépe 3° «Ilopovciosn TOV 6TPATNYIKAV 6TOXOV oV £xovv emitevyDel 6Ta TAaicwa TG
oKUK S A€rTovpyiog Tov TuMpotog KaOMS Kol TPOTAGELS Y0 LEALOVTIKES EVEPYELESH

O IIpo6edpog evnuepdvel ta péEAN g [evikng Xvvédevong oyetikd pe to v’ apd. 1377/13/10/2015

£YYpoQo.
AxolovBel d10A0Y1KT cLINTNON KoL e OLOPMOVI] YVAOLT TOV TOPOVIOV LEADY JOMIGTMOVETOL OTL:

Yoppava pe v amod 5.12.2011 EEmtepikn aglohdynon eiyav mpotabel to axdlovba:

E. Strategic Planning, Perspectives for Improvement and

The inhibiting factors and the parameters that pose obstacles in the development of the Department are mainly
related to inadequate funding and lack of space. There are measures in progress for short term remedying the
space problem but it is unpredictable how the research funding will be addressed in the following years.

F. Final Conclusions and recommendations of the EEC
GENERAL COMMENTS

1. Tuition fees for postgraduate students (MSc students), which may be used in supporting PhD students in
the form of scholarship funds and/or funding research activities.

2. Voluntary student work on campus (academic and non-academic), thus releasing University money,
which could be used elsewhere.

3. Graffitti on the walls should be removed and University property must be respected and its image should
not be mired by those; the AUA is uniquely endowed with a certification and secured the professional
rights of their graduates, recognizing their qualifications to work in various capacities. Their professional
rights enable them to seek positions in the public and private sectors.

The EEC was convinced that the Department has some well established and some promising faculty
members at all ranks who are willing to continue investing their share in the curriculum and in the
research activities of the Department. There is readiness and there are capabilities. Based on the very
nature of the DAB and its goals, the Department should try and guide more graduates towards the
business sector in agricultural and other bioeconomy activities.

Based on data provided by the Department, faculty members have engaged in grant writing to different
extents, although the average preparation of two proposals per year per faculty member is not
particularly high.

Despite the genuine efforts of all faculty members to excel under these difficult circumstances of the
economy, some faculty members were more productive than others, having earned a name of their own
internationally, mainly through high-impact publications and participation in important international
activities.

Finally, further extroversion and engagement into collaborations for grant applications (EU FP7,
Interreg, Mediterranean grants etc.) should be encouraged. To this effect, the University’s Research
Committee and Liaison Office should take a more active role in assisting the faculty members to identify
funding opportunities and prepare effective grant proposals.

In addition, we make the following recommendations for further improving of the teaching and research abilities
of the DAB:



10.

11.

12.

13.
14.

15.

16.

The Department should appoint a 3-member committee to evaluate every two years the content of the
various courses offered by the DAB to ensure that all of them are updated and remain current with the
scientific advancements.

The first three years (six semesters) of the curriculum should be reduced by one quarter in order to allow
more time for electives.

All the courses might be evaluated by the students at the end of the semester and the evaluation results
should be posted on the web in order for the students to see the final results of the evaluation. In
addition the evaluation form should contain space for student comments.

The Department should offer a course on plant genetics that will include teaching of Arabidopsis and
corn genetics, plant breeding and applications of genomics on plant breeding. A laboratory should also
be offered. The teaching of Arabidopsis genetics (theory and practice) is of paramount importance
because major advances in plant sciences over the last 30 years were due to the introduction of
Arabidopsis as a model plant organism. This course can be included in the curriculum by reducing, e.g.,
the teaching of population genetics, which is highly extensive.

The DAB should offer two elective courses, one on prokaryotic genetics (E.coli and photosynthetic
bacteria/algae) and another on the genetics of model organisms (Drosophila, C elegans, zebrafish,
Arapidopsis and mouse). The laboratories of plant physiology/morphology/ biochemistry should
include exercises with mutants of Arabidopsis and corn. The lectures of these courses should include the
teaching of the use of Arabidopsis mutants in advancing our knowledge of Plant Anatomy/Morphology,
Plant Physiology and Biochemistry.

The state should invest in the construction of a new state-of-the-art greenhouse with separate rooms for
growing different plant species, currently missing, for the research needs of the Department. This
greenhouse can be used by the other Departments of the AUA.

The Department should focus on hiring new faculty on various aspects of plant and microbial biology
and avoid the hiring of animal biologists. The focus of the Department should be on plant biology and
plant biotechnology. The Department should maintain the broad spectrum of courses offered. This is one
of the great strengths of DAB. The teaching of Mathematics, Physics and Chemistry during the first two
years of the curriculum should be maintained because these three disciplines are becoming an integral
part of Plant Biology and Biology in general. Biology is becoming a more quantitative science. For
example, Modeling of plant growth and development requires deep knowledge of these disciplines.

The Department should establish an annual seminar series to be attended by the faculty and students. In
addition, the various laboratories should have group meetings to discuss their progress on various
aspects of their activities. This will greatly enhance the interdepartmental communication and strongly
benefit the training of the students.

The Department should consider establishing a 4-member advisory committee with prominent plant
biology and biotechnology experts from abroad and from the Greek mainland. This committee has the
potential to help the DAB to formulate its long-term goals.

The DAB and the University should consider combining the Laboratory of plant pathology (currently
within the Department of Plant Production Science) with the DAB. This will be beneficial to both because
plant pathology is a major part of plant biology, which is the focus of DAB.

The Department should seriously consider housing all its laboratories within the same building, instead
of three separate ones. This will greatly enhance the interdepartmental communication and benefit the
teaching of both under- and post-graduate students.

The Department should enhance the safety of all laboratory spaces. Ventilation should be greatly
improved as well as procedures for the disposal of the chemicals used. The disposal of chemicals in the
sinks should not be allowed. Old computers and monitors not in use should be removed from the
premises and recycled.

The Department should allow the post-graduate students to rotate in other laboratories.

The DAB and the AUA in general should improve the bureaucratic procedures for the students in order
to improve the everyday student life.

We recommend that the lecturer rank should be eliminated and be converted to postdocs. Each assistant
professor should be assigned a defined laboratory space and carry out his/her research program
independently.

The major problem regarding the research productivity of this and other Departments in the Greek
universities is the availability of constant, predictable funding streams: we recommend that the state
establishes a funding agency with an annual budget and the various Pls receive grants competitively.



17. We recommend that the space be distributed relatively evenly depending on the amount of funding and
productivity.

Tnv tehevtaio Tpretia (2012-2015), onéte To Tpufqpo Broteyvoroyiog emavampocsotopioe Tovg
OTPUTNYIKOVS GTOXOVS TOV OCUHQOVE HE TIS oonyieg g oaordynong, &ywe oofapn
npoonddern vVAOTOINoNS TOV TPOTAce®V pue 6t10y0 ™ Peitioon Tov Tpnpatog 6to Traicwo
™G OKAONPOIKNG AgrTovpyiag wov mepriapPavoov Tig eENg evépyereg:

1) Tpomomoinon Kot EXEKTAGT TOV TPOYPANRATOS TPOTTVYLAKAV 6ovd@V (ITIIX).

[Mapd Vv coPapotatn avtidpaon omd TAELPES TOV TOVETIGTNUIOKOV OPYAVOV Y10, TOV
gxovyypoviopo tov IIIZ, to véo IIE dapoppdbnke va meprhapupdavel podnpato mov, Kotd
70 SvVvaTOHV, GTOYEVOVY GTNV KAALYT OA0L TOL PAcpatog TG Bloteyvoloyiag, mopdiinia pe
™ peloon ponudtov mov TEPLPEPEINKA KOADTTOLV TE(VOYVAOGIO TOV GTOX®OV TOV
npoypappatog. Aev enetpann and tig [avemompiokés Apyés va dwbel 1 duvaTdTNTO GTOVG
QOUNTES Vo emAéyovv pafnuata péco amd mévie (5) ovykekpyéveg ‘katevfivoels’ mov
kafe plo va meprhapfdver defapev)’ OOV HoOMUATOV, (OOTOGO, TOAAEG OMO TIG
GLOTAGELS VAOTTOWONKaAY pésa omd 10 vEo Tpdypappa tov Tuqpatog.

2) Awupépemon €vog vEOL TPOYPAUNATOS RETUTTUYLOK®OV omovd®v ([IMX), ue didaktpa, ot
«Broloyia ZuotnudTovy e ONUAVTIKY 0VIKN ovTomOKpLo).

3) Avénon avéd pérhog AEIL TG ypNROTOOOTOVHEVIG EPELVOS HECH TOV OVTAYOVIGTIKOV
EVPOTUIKAOV Kol EOVIKOV TPOYPOUUAT®V, 0ALG Kot TNG WIOTIKAG TpwToPfoviiog, pe TAEOV
TPOCPOTO TOPAdEyUa To. Tplo mWpoypaupate ‘Aploteieg’ oTO0 TAGICIO  EPELVNTIKNG
dpacTNPLOTNTOC.

XT1G TPOTAGELS VIO PEAAOVTIKEG EvEPYELES TEPLAuPavovTan:

1) YmoBoAn mpotdoswy amnod ta peAn AEM oe Bépata mou adopouv tnv kaAutepn Slaxeipnon twv
€KTALSEUTIKWY XWPwWV. ToUTo €lval AKpwE amapaitnto evoel Twv coBapwv SUGKOALWY ToU
Ba mpokUPouv oto SLOAKTIKO €pyo, €K TNG TAPAAOYOU aUENCEWG TOou 0OplOBpol Twv
TIPOTITUXLOKWY POoLTNTWV.

2) Opyavwon oeuvapiwy mou Ba aneuBivovtal oToug TEAELOPOLTOUG PoLTNTEG TTou akoAouBolv
TO TtAAQLO TIPOYPOLUO OTIOUSWY, WOTE VAL CUUTTANPWOOUV TLG YVWOELG TOUG OE VEOELoOXOEVT
YVWOTIKA avtikeipeva/padiuara.

3) AweUpuvon kot avamntuén tg ‘Npaktikng Aoknong’, HE TNV elcoywyn VEWV GoPEWV WC KaL TNV
KaAUTEPN EVNUEPWON TWV GOLTNTWV yLa TLG SUVATOTNTEG TIOU €XOUV.

4) Ewaywyn evdg vEov 0e0TEPOV TPOYPAUUATOS LETATTVYIOK®OV ortovdmv (ITMY), e
didaxTpa, TOL Vo 0Popd e cuykepEVa TTEdia eEg1dikevong g Bt

Eykpivovtat opdomva ta ovetépm.

Oipo 4° <Eykpion £yypo@@y TpOTOLTAOV QOITNTAV TG EW0IKNG KATIYOpPilug Opoysvdvy AKod.
Etovg 2015 —16».

O IIpoedpog evnuepdvel ta péAN s I'eviknig ZuvELevong GyeTika :
1. pe 1o v’ apf. mpot. O©.151/155629/A5/5-10-2015 won O.151/155634/A5/5-10-2015 &yypaga
tov Yrovpyeiov [Tadeiag, Epegvvag kot @pnokevpdtov



2.

HE TOVS KLPAOTIKOVG TIVOKEG EIGOYOUEVAOV NG €WIKNG Katnyopiog tov tékvav EAMvov tov
EEwtepkon, tov 1ékvav EAA VoV vtaAAAov mov vanpetodv 6to £mTepikd Kot Tov EAMvev
amopoitwv EEvev Avkeiov Tov eEmTepikoD yia To akadnp. Etog 2015-2016

. mv v’ apl. mpot. 1587/20-10-2015 eionynon g Tpyeing Emrponng a&oddynong twv

OQITHCEMV TOV VTOYNPI®V QOITNTOV

pe 1o 0t evtog g oplopevns mpobeopiog (8 £wg 20 OxtwPpiov 2015) katébecav aitmon pe
TOL OTTOLTOVLLEVOL SIKOLOAOYNTIKA Ol KOATOTEP®:

a) [Tavayuwtng Katowapérog (AIT. 1331/8-10-2015)

B) EvotéBiog Xpvoavliong (A.I1. 1539/14-10-2015)

Ta pédn g I'.X., &ovtog vdym Ta AVOTEP®, LE OUOPMOVI] YVOUN TOV TAPOVIOV UEADV, EVEKPIVOV
mv gyypapn tov K.K. [avayiwt Karowaféia kot Evetdbiov XpvoavOion oto Tunqua.

Oipa 5° KEyKpion £yypoo@v TpOTOETOV GOITITOV TI|G EIOIKNG KATNYOoPiag aTépmv mov macyovy
am6 cofapég mabnoseic (5%) Axkad. EToug 2015 —16».

O IIpoedpog evnuepdvel ta péAN s I'eviknig ZuvELELONG GYETIKA :

l.

2.

pe ta v opl. mpot. D.151/162401/A5/14-10-2015 wor @.151/162306/A5/14-10-2015
&yypagpa tov Ymovpyeiov [awdeioc, Epevvog koar @pnokevpdrov

HE TOVG KVPMOTIKOVG TIVOKES EICOYOUEVMV TNG E0IKNG KATNYOPIOG OTOL®MY TOL TAGKOLY Od
coPapég mabnoelg, ocouemva pe TG olatdéelg tov apBpov3S tov N. 3794/2009 (d.E.K.
156/1.A") 6nwg tpomomoOnke Kat woyvet yio to akadnp. 'Etog 2015-2016

. v pe nuepounvia 20-10-2015 swonynon ™g Tpweing Entponng alohdynong tov autnoewv

TOV VTOYNPI®V POITNTOV

e 1o 0TL €vtog TG oplopevng mpobeopiog (16 £wc 30 OktwPpiov 2015) katédece aitnon pe Ta
OTTOTOVUEVO  STKOOAOYNTIKG 1 Hovadikn vmoynelo @outitpie ko EAEvn Tlatdio (A.IL
1578/20-10-2015).

Ta pén g I'.X., &rovtac vIdyM To AVOTEP®, LE OUOPMOVI] YVOUN TOV TAPOVIOV UEADV, EVEKPIVOV
mv gyypaoen g koc EAévne IMatdAa oto Tunua.

Oépa 6° «Iltoyrokég pehéTec»

Eionynoeig yio 10 avotépm 0&pa dev vapyouv.

Ene1dn dev vmapyovv dAra Bépata oty Huepnowa Awdtaén Aveton ) cuvedpio.

H I'pappotéog O IIpdedpog

Nikn Zyva H\iog Huomoviog



